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Part I
Shadow and stealth. Darkness and
black-cloaked silence. Deadly, swift, effective.
Ninja.
The ninjutsu phenomenon burst upon
the American public in a flash of publicity
and an onslaught of merchandising exploitation, sometimes more reminiscent of a
three-ring circus than the silent and secretive art of ancient Japan. The onceobscure system of martial arts has captured the public's imagination and run
wild.
Often misunderstood, maligned, or
shunned by the more "traditional" martial art systems, ninjutsu has nonetheless

caught the fancy of the American public,
and is proving to be an art with staying
power. As such, it is far better understood
than ignored.
As late as five years ago, ninjutsu was a
little-understood, rarely seen art in the
U.S. There were no schools In this country
teaching the system, and the mere mention
of a "ninja" brought a puzzled expression
to the faces of most people—martial artists included.
We recently spoke with Stephen K.
Hayes, the man credited with bringing this
ancient and mysterious martial arts form
to the United States. He has become
known as the Western world's leading

authority on togakure-ryu ninjutsu.
Dubbed "The Father of American Ninjutsu, " Hayes sat down with us after a recent
seminar in San Diego.
Calm and relaxed, bouncing his young
daughter, Reina, on his lap, Hayes, 35, is
frank and open. Speaking sincerely, his
deep voice resonating in a fatherly tone, it
is clear he is a man dedicated to his art
and intent on seeing ninjutsu become the
style of the 1980s.

"At the beginning, I would run into people
who would come in with night suits and attache cases with smoke bombs."
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"I think we are still perceived as being sort
of a novelty act that isn't up there with the
'real' martial arts."

"There are people that will never do anything ninja-like again, but they may carry
some of the seeds back."

F I G H T I N G STARS: You have done
many seminars over the last few years.
What changes have you noticed as time
has passed?

STEPHEN K. HAYES: One thing that 1
really enjoy now is that I have developed
this group of friends and people all
around the world that have really gone out
and made this art their own. It's not just
me doing a seminar for people who are
going to take this and go back to wherever
they're training. I see people who I've
never even met before doing techniques
very well and they've been taught by people that I've taught, and it's their art. So
when I come in there it's really exciting to
see that people have seen the beauty of
this, that they've seen the excitement of it,
positiveness of it, and have chosen to
travel all the miles just to be there for the
seminar. So I think this seminar in San
Diego is a very special one for me that way
because the people came in from all over:
Stockton, the San Francisco area, and
Arizona. And it is a lot of fun to see how
it's grown that way.
FS: Are you planning to continue to do a
lot of seminars?
HAYES: Well, actually I'm cutting back.
I'm not going to do that many this year. I
did one in Houston two weekends ago.
I'm doing the San Diego one here. I'll be
in England this July and New York City in
August. But really not too many. This is
the year that I'm doing more training and
trying new things myself. So I'm not going
to be doing quite as much teaching this
year. I'll be going to Japan twice this year
—actually I will be out of the country
more than I am in. And working on some
things along that line rather than teaching.
The other thing is that the type of
seminars that I have done in the past, people like Jack Hoban (San Diego-based
practitioner) are very well-qualified to do
now.
FS: So, in a lot of ways you're turning
seminar training over to some of the other
qualified people.
HAYES: Yes, because I learned a lot of
lessons doing the seminars. I had a chance
to learn how to better express myself, I
had a few challenges come up—there was
a lot to be learned, and now I get to turn
that learning experience over to a lot of
those people that helped to make this possible. The next step for me on the seminar
thing, I think, is maybe longer o n e s four- to five-day intensives that are live-in.
I'm working on setting up some of those
in the countryside of Ohio where I live,
and having the kind of program or format
that I could take different places, so that
people would have a chance to come in
and really study in-depth—from morning
to night—all aspects of the healing arts,
the food arts, the philosophy, the energy
channeling, as well as what most people
think of as the so-called martial arts.
FS: There has been a little controversy on

the one- or two-day seminar concept. Do
ly getting direct feedback and I know peoyou feel that people are really going to
ple are getting something positive. The
learn or retain what they get in a seminar? other thing that I think is very valid is that
HAYES: Well, 1 think that the bulk of the some people are there strictly as a fun
people at the seminar today are already in- thing to do for the weekend—kind of like
volved in the art, so it gives them a chance I would go to the antique auto show. I'm
to get some questions answered, to get
not going to become a classic auto
some new perspectives on techniques.
restorer, but it was a lot of fun. I went
They've already been trained, so it gives
with a friend and we saw this show and it
them one more perspective. A person will
was a lot of fun, I got a lot out of it. You
come up to me all bright-eyed and excited, know, somebody could argue that "Well,
barely touching the ground, and say, "I've yeah, one weekend, what do you know
worked on this for so many months and
about antique cars?" Nothing. I did it for
when you did that thing with your knee it
the fun. There were some people at the
really all came together." So they are real- seminar this weekend. . .this will probably
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be their first and last brush with it, but
they had fun—it was an adventure. So
there is a value there. And I will have to
admit that, upon occasion in a seminar,
people come in there for what 1 would call
silly reasons—they want to get a picture
taken so they can hang it in their school of
"tic-tac-toe" or whatever they teach. They
want to be able to say, "Oh, yeah, I worked out with this guy." There's a little bit
of that. But generally, 1 find that seminars
are a way to get some things across. I
remember when 1 was a junior martial artist years ago in karate, before I got involved with ninjutsu. I went to a seminar
with (former world champion) Joe Lewis

Hands raised (1), the attacker allows his foe
to kick (2) first. The defender places (3) his
foot under the attacker's knee and flips (4)
him over. The defender (5) now has the upper hand.

By keeping his hands raised (1), the defender below is teiling the attacker to "relax." If
he still continues to come, the defender can
use (2) his elbow for a blow to the face. That
can be followed (3) by a wrist (4) or chop (5)
to the nose. Again the attacker (6) has been
stilled.
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back in the 60s or early 70s, and as a
seminar participant 1 remember being exposed to things that were totally unlike
anything I'd ever done before in a traditional manner. I got a heck of a lot out of
that—it changed my whole outlook on a
lot of things 1 was practicing at that time.
But 1 never went on to become a student
of that man or even of his art. But, it was
an impressive experience. And I'm sure
there are people here today that will never
do anything ninja-like again, but they may
carry some of the seeds back with them.
FS: One more question along the seminar
line. Ninjutsu has gotten a lot of press the
last few years. Have you found in your

seminar presentation that you had to deal
with many people wanting to be assassins,
or fearing that was what they were going
to learn when they came to train with you?
HAYES: Not so much lately. At the
beginning, I would run into people who
would come in with night suits and attache
cases that had little smoke bombs in thent
and stuff like that. That was really what I
call the "comic book" mentality. That's
not to say that moving silently through the
night or being capable of doing these
distraction techniques isn't a part of the
art, but it's one tiny piece of a small petal
of the whole blossom, and that's not the
part that I choose to play up. A hospital
has a morgue in the basement, but that's
not usually the part that they talk about in
a public relations-type of thing. People
came in and 1 really think that a lot of
them thought that 1 might be teaching
them how to lurk around or how to hide
in a tree. Pretty much in many of the
seminars that I do it's straightforward
—the physical combat aspects, how to not
get overtaken in a fighting situation, or the
mental aspects that are a counterbalance
to that. Those two things are the only
aspects that 1 would go over in a seminar.
Anything beyond that, and 1 would have
to know the person first. I think the
reason we haven't had too many of those
kinds of people lately is that with all the
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*'Other people actually
believe it's kind of a
thrown-together art. . .
done in black suits and
masks."

books that are out atid the articles that
have been written, it makes it pretty obvious to people that that's not what I'm
dealing with. So I think they stay away, or
they go to some ninja outing where they'll
play the game the way they want to.
FS: There were no ninja schools in the
United States five or six years ago. How
did you hegin?
HAYES: I had just returned to America in
late 1980. And I was only doing seminars
. . .just kind of traveling around. I really
didn't have a school until about late '82
—we established an actual training club in
Dayton, Ohio. Now we have them in San

Diego, Stockton, Houston and Atlanta.
But no, five years ago there weren't any.
FS: So, do you feel that ninjutsu is really
starting to hecome accepted in modern
martial arts as a valid system of training?
HAYES: I don't know if that's true yet. 1
still hear second-hand from a lot of people
that a lot of the martial arts community
thinks that there's not a real martial an
there—it's how to hide, how to lurk
around. Other people actually believe that
it's kind of a thrown-together art—a little
karate, some kali sticks, some Zen meditation, a little bit of white crane and choking, done in black suits and masks.
So, I think that there is still a
pretty large misconception. What we have
here is a highly effective, very valid,
unique training system of combat, and
that hasn't really gotten across to people
yet. So, that's a lot of what I'm trying to
work on in the books that have been
published. No, it's not just a little bit of
something we threw together—but 1 don't
think there is a real knowledge of that in
the martial arts community yet. 1 think we
are still perceived as being sort of a novelty act that isn't right up there with the socalled "real" martial arts. And that's OK,
because that's my job, and the job of my
friends—to educate the public. So those
people who read the books and like it

know that there is something real, and
there are other people who aren't going to
want to do it, so it's no problem. 1 don't
think that it is really acknowledged as a
real martial art.
I know different people at the magazines have told me that they get hassled
about the popularity of ninjutsu, especially around two years ago. It got to where
roaring and raged complaints from the socalled "traditionalists" were coming in,
with people wondering, "Why are you
putting this in print? It's not a real martial
art." And of course those people who
complained had never even gotten anywhere near anything I was doing. It was a
form of fear, because of the popularity or
the way we taught. . .but 1 know that has
been a problem—that a lot of people
haven't recognized that it's a real martial
art.
In Pari II, Hayes discusses Ihe possibility of forming a governing body to
oversee ninjutsu in America. He also
discusses what steps have to be taken to
keep the "art of the 80s" from becoming
the "cult of the 80s."
•
A boil I I be Aiiibor: Mike Replogle is a
freelance writer and inariial ariisi living in
Los Angeles. This is his first contrihulion
to FIGHTING STARS.

